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ONE TECHNOLOGIES 

CORPORATION 

----------------- 

SOCIALIST REPUBLIC OF VIETNAM  

Independence - Freedom - Happiness 

SUMMARY REPORT 2024 AND BUSINESS PLAN 2025   

 
A. BUSINESS PERFORMANCE 2024:  

 
1. Advantages and disadvantages: 

- Vietnam's economy: Impressive GDP growth rate of 7.09% (exceeding the target of 6-

6.5%), of which the digital economy accounts for 18.3% with a growth rate of over 

20%/year. 

- Public investment reached 72.9% of the plan, of which about 64% was for transport 

infrastructure. 

- Bank interest rates in 2024 decreased sharply to support businesses, averaging about 

7%/year, but borrowing conditions were more difficult. 

- The US-China trade war continued, affecting the global supply chain, increasing input 

prices, and reducing profit margins. 

- Foreign investment was stable, increasing by 9.4% compared to 2023. 

- The stock market grew compared to 2023 but decreased at the end of the year and foreign 

capital flowed sharply. 

Information technology and telecommunications market:  

- The State and enterprises promote digital transformation in all fields, the digital economy 

grows at a high speed. 

- Service providers (Viettel, VNPT, Mobifone, FPT Telecom...) increase investment in VT 

& IT infrastructure to meet the increasing demand for communication, online working, 

studying and entertainment. 

- Network operators successfully test 5G and are ready to deploy widely. 

- Foreign service providers (AWS, Google, Microsoft...) and Vietnamese network operators 

promote rental services, IT services on the Cloud platform. 

- The business economic sector actively converts to the Cloud. 

- The Government and enterprises increase investment in network security systems, AI and 

Big Data applications. 

- The IT market grows but mainly focuses on software (software outsourcing, exporting) 

and hardware manufacturing and outsourcing for foreign countries. 

- It is estimated that there are about 50,000 enterprises operating in the field of VT & IT. 

- The Government strongly promotes Digital Economy and Digital Transformation, but in 

reality, implementation is still slow and unsynchronized, disbursement rate is low (projects 
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on digital transformation, Smart City, Smart Traffic, AI... are mostly implemented slowly, 

evaluated while doing). 

- The Government increases public investment to restore the economy, but the disbursement 

rate in the technology sector is low, slow or not disbursed. 

- The IT industry in general and infrastructure in particular are fiercely competitive, gross 

profit is decreasing, implementation costs are increasing, and cost of capital is increasing 

due to the global supply chain crisis. 

- The trend of renting IT services on the Cloud platform is increasing rapidly, especially in 

the enterprise sector and initially in the state agency sector, greatly affecting the operations 

of IT infrastructure providers. 

- Customers: Enterprises are increasing the rental/purchase of services instead of investing 

in infrastructure. Large enterprises such as EVN, VN Airlines... are facing difficulties in 

business. Real estate enterprises such as VinGroup, SunGroup, Van Thinh Phat, Novaland, 

BIM... are facing difficulties in project implementation or related to the law. 

2. Business results 2024:  

  
 

 
 
  

 

 

 

 
 

       

 
 

     

 

 Revenue structure: 

 Revenue structure by customer: 
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 Revenue structure by product: 
 

 
 

3. Some points to note: 

- Winning bids and supplying and deploying engine and generator systems for shipyards 

under the Ministry of National Defense 

- Successfully deploying a number of important IT projects of Ministries and Branches on 

a large scale (IT system of the Ministry of National Defense, Ministry of Public Security, 

etc.) 

- Successfully deploying a number of important projects for major customers (Viettel, Lego, 

etc.) 

- Revenue exceeded the plan because the projects of shipyards, Viettel, etc. were of great 

value and urgent need, so the implementation and settlement progress was accelerated 

- Low profit, lower than planned due to competition, lower gross profit, increased import 

cost, increased implementation costs, provision for bad debts. 

B. BUSINESS PLAN 2025. 

1. Assess the pros and cons: 

Advantages and disadvantages: 

- Vietnam's economy: The 8% growth target is a very challenging number in the 

unpredictable context of the world, which may be even more difficult than 2024. 

- The Government has implemented many measures to increase public investment, 

strengthen inspection and supervision to improve transparency and efficiency. 

- The Government has implemented a flexible interest rate policy, reducing loan interest 

rates to support businesses. 

- Vietnam is promoting digital transformation, both the public and private sectors are 

promoting the digital economy.  

Information technology and telecommunications market:  
- The trend of mobile technology and mobile applications is increasingly dominant. 

- Cloud, AI, and Big Data technology continues to grow strongly. 

- Network operators have completed 5G testing and are ready for widespread deployment. 
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- Digital transformation and information security are focused on investment in all areas. 

- Online applications on Cloud, 3G/4G/5G platforms are developing strongly due to the 

impact of epidemics and wars, changing the way of working. 

- The trend of renting IT systems and renting IT services according to usage needs is 

increasingly dominant with business and government customers. 

Some difficulties and problems exist:  

- Public investment is expected to continue to be difficult and slow due to legal regulations. 

Ministries, Provinces and Cities are implementing slowly due to concerns about violating 

legal regulations. 

- Public investment prioritizes transport infrastructure, production, and export to restore the 

economy. 

- Although interest rates are controlled, they are still high compared to the region and the 

world. 

- The goal of stabilizing the exchange rate is more difficult than in 2024, the USD exchange 

rate tends to increase. 

- The state agency sector is implementing digital transformation slowly, with difficulties in 

disbursement. 

- Strict control of the stock market and corporate bonds makes pillar industries such as real 

estate, production, and securities face difficulties 

Information technology and telecommunications market:  

- Competition in the IT & VT sector is increasingly fierce, service providers such as Viettel, 

VNPT, FPT Telecom... are participating more and more deeply in the IT infrastructure and 

services sector. 

- In the integrated economy, foreign IT enterprises are participating more and more deeply 

with the great advantage of cheap capital (loan interest rate 2-4% per year) and competing 

strongly on price, especially for large and long-term projects. 

- Small businesses and Start-ups in the IT & VT sector are being established more and more, 

competing on service quality, especially on price. 

- The impact of the Russia-Ukraine war and the US-China trade war has disrupted the global 

supply chain. Manufacturers have increased prices while estimates have not increased, 

causing gross profit to decrease. In addition, long delivery times have slowed down 

contract progress, and contract penalties have been imposed due to slow implementation. 

Client:  

- Most ministries, localities, large customers... have fully invested in IT infrastructure. The 

budget is mainly for system rental, channel rental, software copyright, maintenance 

services and technical support. New investment has decreased. 
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The Finance and Banking sector tends to use Cloud services more and more, reduce 

infrastructure purchases, focus on developing applications and services. 

- The largest market is network operators competing fiercely on price, low gross profit. 

- Many customers do not invest or minimize system investment, switch to renting systems 

and services from service providers (Amazon, Google, Microsoft and domestic service 

providers: Viettel, VNPT, FPT Telecom, CMC Telecom...). 

2. Direction 2025: 

Organization, personnel: 

- Reduce the number, strengthen the quality of human resources, optimize the lean and 

effective organizational model (maintain under 75 people). Increase cooperation, use 

external workers for technical services that the Company does not specialize in or seasonal 

workers. 

- Continue to restructure the HCMC Branch and Da Nang Representative Office to increase 

efficiency, reduce business risks. 

- Training, retraining, certification exams, improve human resources quality. 

- Reasonable salary and bonus policy according to work efficiency. 

Business strategy: 

- Continue to focus on the field of VT and IT infrastructure. 

- Expand the field of ships (providing engines and generators of Caterpillar/USA). 

- Focus on developing network solutions, network security and applications for national 

defense and security. 

- Focus on exploiting customers who are prioritized to use large IT budgets (Ministry of 

National Defense, Ministry of Public Security and affiliated units). 

- Focus on exploiting the market of VT & IT service providers, the largest market is also 

the most professional and most competitive market. 

- Increase sales in the private economic sector, consolidate and expand the network of 

customers of economic groups and foreign-invested projects. 

- The real estate market is difficult but continue to maintain the deployment of low-voltage 

electrical systems, IT for real estate enterprises, resort real estate, commercial centers, 

office buildings, factories... especially the Southern and Central markets. 

- Invest in human resources for new technology areas serving national security and defense 

(technology solutions for ships, telecommunications, observation, audiovisual solutions in 

national security and defense, etc.).  

- Identify 2025 as a difficult year, try to maintain growth momentum in the following years. 

Strategic Par tner : 

 Juniper Networks/ USA (network and network security) 

 Nokia/ Finland (telecommunications and IT) 
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 Caterpillar/ USA (engines, marine generators) 

 Other important partners: Alcatel Lucent Enterprise/France, Fujitsu/Japan, Nvidia, 

HP, Dell, Cisco, Ribbon/ECI, Axis... 

 Expanding partnerships, technology transfer of IT companies, defense security 

technology from the US, Israel, Korea... to have suitable solutions at reasonable 

prices. 

 

 Strategic Customers and Sales 2025: 

Total revenue 2025 (plan): 500 billion VND 

 Service providers: About 200 billion VND 

 Security and Defense Sector: About 150 billion 

 Enterprises, economic groups: About 50 billion VND 

 Government agencies: About 50 billion VND 

 Finance, Banking, Securities: About 30 billion VND 

 Other customers (FDI, SMB...): About 20 billion VND 

 

Detailed Business Plan 2025 
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